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Who They Are
Church Initiative is a nonprofit ministry that equips over 30,000 churches worldwide to help people in life crisis. Church
Initiative's brands include DivorceCare, GriefShare, Single & Parenting, and DivorceCare for Kids.

What They Needed

We were hired to broadly assess and expand Church Initiative's content and digital marketing infrastructure. To that point,
the CEO had handled a majority of marketing activities. Our partnership with Church Initiative included rebranding, creating
and managing editorial calendars across multiple platforms, executing marketing campaigns for new product launches,
expanding brand awareness, growing social media platforms, and making long-term investments in such long-form content
as eBooks. We collaborated with and directed staff, designers, and freelancers to accomplish these goals.
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Website Redesign and Rebranding

CLIENT SUCCESS

STORY. When we arrived, the Church Initiative website had a decades-old design and desperately needed a

reboot. We developed the strategy and outline for a revamped, streamlined website that appealed to
Church Initiative's main target audience—pastors and decision makers at churches. We collaborated
e:l with internal designers and web developers to make the vision a reality.

CHURCH

INITIATIVE™

© Outreach to your community

Unique curriculum design
The brokenhearted in your community are crying out for hope.

Church Initiative programs equip lay for successful church-sp ministry. Our programs feature:
Many won’t attend a Sunday service at your church. But they will attend a
support group. This is “side-deor” ministry—drawing people to your
congregation who wouldn’t normally enter your front door on a Sunday
morning.
"When do people most often come to church?
It's when there has been pain in their life”
— Leader

Dynamic weekly videos featuring Workbook with Bible study

leading Christian experts for group members

In addition to helping those already in your congregation, our teaching
materials equip you to provide weekly support and encouragement to people
who might etherwise never have contact with your church.

Extensive promotional support
Comprehensive leader training

© Equipped & trained lay ministry teams

Our programs could actually free up time for pastors and staff Free access to consultants
for startup and ongoing support
at your church.

We help you tap the passion and abilities of lay leaders—individuals in your
church who have experienced a life crisis and are called to help others who face
similar struggles.

“The training touched a passion deep inside of me, which has been
buried for all these years.”

— Leader

Often, these motivated people want to serve, but don’t know where to begin.
Our resources provide the tools that will help them succeed.

VISITUS ONLINE AT INBOUNDINKLLC.COM | 8120 UPPER LAKE DRIVE - RALEIGH, NC 27615 - 919-891-3019 | fE]in



ﬁ [g]elelU[alel/a]’' @M Ridiculously great content

Blogging

CLIENT SUCCESS A significant part of Church Initiative's success is by retaining current member churches in its
STORY: network. Part of the way the organization achieves this is through four brand blogs dedicated
to reaching and informing lay and church leaders. When we arrived, these blogs were seldom
updated, but we quickly leapt into action and created editorial calendars, a source for corralling
C &:I post ideas, a steady stream of content, and a marketing infrastructure to promote the content.
HURCH

INITIATIVE™

GRIEFSHARE €2 My Account ~

Dashboard My Church Network Forum Library FAQGs Promotion Holidays Training Store Search LeaderZone News .

LeaderZone > News > 2014 News

)

Archive

= 2017 GriefShare News
- PROFILE: After his son’s tragic death, Hollis Palmer finds heg“~—** -

e GriefShare and gardeni
riefohare and garaening

20m DIVORCE( dre. ¥ My Account ~

2013 . Hollis Palmer experienced the nightmare|
Michael, in 2008. After enduring a seasol

2012 e _

20 P 07 Dashboard My Church Network Forum Library FAQs Promotion Holidays Training Store
local area. Today, he serves as director of

2010 GriefShare ministry in Hampton, Virginia. | | couerzone > News > 2015 News

2009 inspirational story here.

2008 Archive B
Continue reading>

== 2015 DivorceCare News

2016

e - = The 5 most popular LeaderZone posts from 2015

Posted over 2 years ago | 9 Comments 0 It's been a great year for the DivorceCare ministry. Celebrate
o with us by looking back at these five most popular posts from
PROFILE: Through her own losses, GriefShare ministry coach o 208
Rouse learns to care for others who grieve . Continue reading>
Imagine experiencing the death of nine loved ones within seven 2010
what Jodi Rule-Rouse faced in 1997. But God used these losses t| 2009
GriefShare. In this blog post, we share Jodi's story of nearly 15 y¢
ministry—as a facilitator, director, and ministry coach. 2008
2007
2006

The launch of January and spring DivorceCare groups are on the
}  horizon. So when’s the best time to begin promoting your group?
Right now! But are you sure you know the best way to do it?

Results:

Continue reading>

During a 14-month period, increased traffic from 2,517 pageviews to 36,806 pageviews.

VISITUS ONLINE AT INBOUNDINKLLC.COM | 8120 UPPER LAKE DRIVE - RALEIGH, NC 27615 - 919-891-3019 | fE]in



ﬁ [g]elelU[alel/a]’' @M Ridiculously great content

eBooks and Guides

CLIENT SUCCESS

STORY. In addition to shorter-term projects such as blog posts and social media, we took the long view with robust, lead-generating

long-form content. We envisioned, wrote, published, and marketing five eBooks to increase brand awareness and attract
new customers. For one, Gray Divorce Crisis, we worked with Church Initiative designers and communications professionals
G:I to create a powerful landing page as well.

CHURCH

INITIATIVE™

1lre You fleady

to launcha
DIVORCE are,
s — 4

il Lo tire You Ready
GROUP? [ i

GRIEF

‘Six Prspinational Storier of People Woo
Lizunched a Single &f Parenting Group

from Pain
to Purpose

Six Inspirational Steries of Poople Woo
Lawnched & DCHK Group
10 Inspirational Stories r
of People Who Did

DAVID N. BASS 10 Inspirational Stories

g e Do SHELGR

DAVID N. BASS DAVID N. BASS

DAVID N. BASS & PAUL JOE WATSON
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CLIENT SUCCESS . . 0 The gray divorce crisis
STORY: Email and Video Marketing bl yourchuschieaponits

We also contributed to video and email marketing. We wrote and developed a script
@] for a 1:50 minute marketing video promoting the new Gray Divorce Crisis eBook, and we

CHURCH spearheaded copy for three email blasts promoting the book.

NT T AT I NE ™

Divorce rates are down, right?

Mot for one demagraphic—Baby Boomers in their 50s, G0s, and even 70z
are divorcing at an alarming rate.

In fact, the divorce rate !

for these man and women
doubled between 1990
and 2010. By 2030 it is
projected to rise by an

0 additional 30%.

yOl I r This trand iz known &8

gray divorce, and 1

i prafoundly impacts yaur
= FREE COPY
chureh, targeting thoss
P whao have classically

baen the laadera and

®» bedrocks of local
X O ay cangregations.

Thankdully, there's a new resource to help. It's & FREE ebook called Gray
Divorce Crizis: 10 Ways Your Church Can Respond to the Baby Boomer
Divorce Epidemic.

Poopio age 50 and cider

SISIHO DOIOAIP Al

S

g =

wossuB

What's inside?

# B reasone why gray divorce
happens

@ 7 hardehips that Baby

Boomers face in gray divorcs

10 practical tips for ministry

you can begin applying right

now

Strategies for helping young

couples avoid gray divorce

5 Download the boaok to learn why

> ) 14 50 [ I L i =] d

) el the Baby Boomer divorce epidemic
is happening and what your church
can do about it.

Gat your FREE copy today

Share Gray Divorce Crizis with &
friend.

Shars o1 Poet on

Facetock
s U

aenc
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CLIENT SUCCESS
STORY:
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CHURCH

INITIATIVE™

Ridiculously great content

New Product Launch

We arrived shortly before Church Initiative rolled out
an entirely revamped version of its popular GriefShare
curriculumin 2014. We managed the content marketing
rollout of the new product, including blog and social
content.

Ordering Blog FAQs
THE GRIEFQSHARE LABS

GI@IEF.&!J‘—L‘\KE

Home FindaGroup About Healing Holidays Leaders

() Free webinar for pastors: How to implement GriefShare at your church

Overview  Howitworks Whatyou get Pricing & order

GriefShare equips your church to offer lay-led grief support groups

GriefShare is a biblical, Christ-centered grief
support group ministry. Our resources help you
equip a lay-led team for effective.and ongoing
grief ministry at your church.

New edition of GriefShare now shipping!

For over 16 months, our team worked secretly in the
GriefShare Labs, developing the next generation of grief
‘ministry tools. This website will take you into our Labs for
aview of what's new and improved.

TESTMONALINTERVIEWS  ACTORS EMPLOYED cmeseLvED

® O e

Ordering Blog FAQs

THE GRIEFSHARE LABS

Ordering Blog  FAQs

THE GRIEF}SHARE LABS

’ . P P . .

10 way iefShare di ions in 2017 pt. 1

March7,2017

1t 2 new year, and new Gri jnning. Even i you'
E i i January,
. Increase your efectiveness as  GrefShare group leader in 2017.

Continue reading »

Is your group size dwindling? 12 solutions to keep attendees coming back!

February 8,2017

Q&A: Discover the amazing creativity in the new GriefShare BacktoBlog

July h

y P

@ i it
Griefshare. What makes you the proudest?

Courtney: Creating

experience. It was a comp: | images from

combined ique and lling new image. Ct

very popular right now, but ts also time-consuming, and its easy for
i 50 good. But with our i i

place nicely. It was a fun experience.

the videos have been a big deal. We've been able t
‘work with some new animators. We've got better art. We're doing more actual
been terrific.

I've also had a chance to direct with location and drama footage. That's been a
lot of fun. We've taken it a step above. Instead of having one crew that shot all
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Results:

135 percent increase in traffic and a doubling of sales
compared to the most recent past product rollout.
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CLIENT SUCCESS
STORY:
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CHURCH

INITIATIVE™

Results:

Ridiculously great content

Social Media

Church Initiative already had a steady stream of social media content for its brands, but the content was primarily in text format
and lacked the firm direction and confidence provided by an editorial calendar. We initiated the development and design of more
photo- and video-centric content for Facebook, Twitter, and Google+ while building powerful brand channels on YouTube as well.

DIVORCE(‘@Te.
-

DivorceCare
@divorcecare

Home

About

ot e Like | X\ Follow A Share | -

Videos
# status

Photos

Community % Write something on this Page...
Posts

s|gn Up © Message

Nonprofit Organization

Goraméinkty See Al
34 Invite your friends to like this Page
1k 23,057 people like this.

GriefShare
@griefcaring

GriefShare is a fiendly,caring group of
people who wil walk alongside you
through one of Ife's most difficult

GR

Tweets  Following  Followers
22

190

Tweets  Tweets & replies

e (:" ®
EERIOHARE

J Grief support groups

(rotow ) 3

Who to follow - e - o

o Griefshare Ggriefcaring - 15 Oct 2015 M
3 g

°

22,158 people follow this experences. GrefShare Gxiefcarng - 14 0ct 2015 v
3 22,158 peon & Grets There is no fear in love. But perfect love drives out fear. (1 John 4:18a)
3 viefShare.org
DivorceCare ) ne © e =) Marie BayonnetBurger ...
e About See Al (5 doined May 2009 Croow )
- " —

Ustocidrade aUsiocrade
U e

‘ Earl Gonlon @rbiru
(rotow )

nus ov 8

| £ ivorceCare for Kids (DC4K)

DivorceCare for
Kids (DC4K)

@divorcecareforkids

Home
Posts e Like | S\ Follow A Share | -
About
Videos Lot
Photos & . )

e Write something on this Page...
Community

Posts

(523 ivorceCare for Kids (DC4K)

Home 20+

S\gn Up © Mes|

Nonprofit Organization

Community
A Invite your friends to ke this Page
1k 5,080 people like this

R 4,906 people follow this.

Single & Parenting

Home  Videos

Ed
[EW FROM THEGREATORS OF

Playlists ~ Channels  Discussion  About

Single

What is Single & Parenting?

185 views 6 years ago

Take a sneak peek at footage from Single & Parenting. See some of thy
the hosts, and much, much more.

Built around a 13-week video curriculum, Single & Parenting support gr
‘weekly to help you face the challenges of single parenthood and move
rebuilding your life. Dorit walk this journey alone.

Tofind a Single & Parenting group meeting near you, visit
fttp://wwwsingleandparent.....

Read more

For DC4K blog, we leveraged Facebook to generate 21,950 total pageviews during a three-month period compared to

16,607 pageviews for the previous 11-month period. We also increased the number of Facebook fans for DivorceCare by
50% and by 59% for GriefShare.
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